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KAIZEN™ |nsight Healthcare Tour Program

ORIENTATION

INTRODUCTION
Welcome
What is KAIZEN™
Insight Tour
Orientation to Japan
and KAIZEN™ in
Healthcare in order to
maximize the learning

TOYOTA VISIT
TOYOTA Takaoka
Plant visit
Arare opportunity to
hear directly from the
Toyota TQM Promotion
Office about TPS
application into
Healthcare
TOYOTA Museum

HOSPITAL VISIT
« Learning from the

hospital's management
about the KAIZEN™
promotion office and its
activities, to include
QC Circles and 58
examples

HOSPITAL VISIT
+ Learning from the
hospital's KAIZEN ™
activities and
management

FEB 28

GEMBA VISIT
* Learning from the top
management's view
how to create engaged
people and run a
KAIZEN™ minded
organization

SPEICAL PROGRAM - 1

* Experience how
Hospitals are learning
from TOYOTA in Japan
to raise the quality

* Hospitals KAIZEN™
journeys in Japan

MAR 1

HOSPITAL VISIT
« Visit the largest
hospital in terms of the
number of beds
« Learning from their
operations and
management

SPECIAL PROGRAM - 2

+ Listen how a cafeteria
runs improvement

« Various healthcare
case studies around
the world

+ Learning from
Japanese Healthcare
consultants

"KICG reserves the right to adjust the touring partners and program due to unforeseen circumstances
**The final program will be shared at a later date after the registration is completed
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WRAP-UP
Learning from the
Hospitality experts
Learning from the
week and adaptation to
your own Gemba
Discussions and
workshops
Planning and Mission
Control

Wrap-Up
Exchange, Reflections
and Closing
Cultural Experience
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